Minutes Board of C & P






                                          August 1, 2023

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, August 1, 2023, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X         

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                X    

     
                               
 Robert M. Wilson, Council Majority Appointee                                  

    X
                                                         

Anthony Mastantuono, Council Minority Appointee                            X             

  

Thomas Trudell, Council Minority Appointee                                      X          

                                                               

Thomas Zidelis, Finance Director   
                 X   

    


Justin Mateus, Acting Public Works Director
                                       X___________ ___                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Vannini, Purchasing Clerk
City Solicitor: 


The meeting was called to order at 5:35 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Zidelis, seconded by Mr. Trudell, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on July 18, 2023.
____________________________________________________________________________________________
1.     BID OPENING:
     KNIGHTSVILLE REVITALIZATION KNIGHTSVILLE STREETSCAPE (PHASE 2)
                          




No bids received 

Mr. Marchesi: I plan on extending it. Justin I wanted to ask you, do you think August 15 or September 6? To try and get a bid in.
Mr. Mateus: At this point I would recommend going as long as possible to give these contractors a chance to put together a bid. Whether it be accepted or not. Disappointing we got no bids for the second time here. I think the problem is the time that we’re bidding this. We were in the middle of July originally and now the beginning of August. Contractors are usually already spoken for at this point, for the season. So, the project that’s being proposed is I guess not attractive enough for people to push off the rest of their schedule to accommodate us. So, we’ll see how we get bids back on the 6th and then if not we’re going to have to adjust the scope of work there too. Advertise something more attractive. More attainable for a contractor.    


Source of funds:  Rhode Island Infrastructure Grant

Extended to August 15, 2023 
___________________________________________________________________________________________
2.     BID OPENING:
     2023 FIRE STATION WEAR
                          




1 BID RECEIVED: 




STILLMAN UNIFORMS 
To Spec: $1,745.95  / Alternative Bid: $1,871.95
Source of funds:  101-1200-51405   Uniforms

Mr. Marchesi: He bid with two, he bid what we bid and then with a deviation to give us a choice. He explained to me that he bid two, he bid one per spec and then one if they wanted another brand that was just as good. I’ll review with the Fire Department and come back to you with our decision. 
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to refer to the Fire Department and the Purchasing Agent for review and recommendation.

___________________________________________________________________________________________

BID WAIVERS:









         Approved-Denied

Senior Services


Health Care Services



(EX)
$30,000.00
(6-0)
Highway Department


Johnson Controls



(EX)
$3,830.20
(5-1)
Police Department


VCA Atwood Animal Hospital


(EX)
$10,000.00
(6-0)
Police Department


Salmon River Veterinary


(EX)
$15,000.00
(6-0)

Building Maintenance


Johnstone Supply



(EX)
$1,500.00 
(5-1)
Fire Department


NFPA





(SS)
$1,014.29
(6-0)
Fire Department 


New England Fire Equip & Apparatus Corp
(SS)
$2,445.70
(6-0)
Fire Department


MES- Shipmans




(SS)
$3,200.00
(6-0)
Fire Department


Yankee Equipment Supply


(SS)
$4,000.00
(6-0)
Fire Department


MEPS, Inc.




(SS)
$4,000.00
(6-0)
Fire Department


NETS, Inc.




(SS)
$4,750.00
(6-0)
Parks & Recreation (Ice Rink)

Air Gas





(SS)
$738.69

(5-1)
Parks & Recreation (Ice Rink)

Farmer Brown Services Inc.


(SS)
$1,418.34
(6-0)
Parks & Recreation (Ice Rink)

Jimmy’s Painting



(3Q)
$14,500.00
(4-2)
Planning Department


Crosstown Press




(3Q)
$1,249.00
(6-0)
Public Works Department

Branch Flooring




(EX)
$4,680.15
(6-0) 
Mr. Marchesi: The two Police Department ones are animal shelter blankets for the year. 
Ms. Blanchard: Is there a threshold on the 3 quotes? Like a maximum amount before they do an RFP?
Mr. Marchesi: Usually it’s around $25,000 unless it’s specialized. And just so the Board knows the Health Care Services they’ve been doing this at the Senior Center for the last five or six years, it’s a part time helper. At certain times they couldn’t get anybody to help them, so this is a part-time service that’s basically a part-time worker. So, for $30,000 they get a nurse every day at the Senior Center to help them out. 
Ms. Blanchard: No, I was asking in regards to the Jimmy’s Painting, the three quotes.

Mr. Marchesi: That went out, the manager at the Ice Rink Dave Bucci went out and got three quotes because he had to get it painted in a certain time, when they have minimal people there in August and then they open up more in September. They usually paint it once every other year- Jimmy’s Painting did it the last time for them for around $13,000.00 and they were satisfied with their work so…
Ms. Maccarone: I have a few questions on that too. So, I see the big disparity among the three bids and the other two are more detailed, so I’m thinking if it was my own home maybe that job that is a little more expensive is maybe going to last a few more years. But I just don’t see the detail in the winning bid and that makes a little bit uncomfortable. So, I was just asking if there is something we don’t feel comfortable about I’d be on the record that I wouldn’t want to sign this one. I’m not saying there is no veracity in his bid, I’m just thinking if it were my home and I was getting three bids to do work and two were along the line and one was very much lower, I wouldn’t necessarily want to go with the lowest one. And I understand availability and things like that, but planning ahead might help.
KEY CODE 
 (3Q = three quotes; SS = sole source; EX = exception; EM = emergency).
Upon motion by Ms. Blanchard, seconded by Mr. Trudell, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:45 P.M. 
Mark J. Marchesi

Purchasing Agent 
4
3

